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The Ultimate Health Coach 
Business Success Path Blueprint

Welcome to The Ultimate Health Coach Business Success Path Blueprint. You are 
definitely in the right place to learn the fundamentals of a profitable wellness 
business. 

Imagine how you will feel when your business is growing and attracting new 
paying clients each day. It’s a business you’re proud of and fulfills your dreams as 
a Health Coach. 

Not only will you be transforming lives with your knowledge and expertise, you’ll 
also be doing it in a way that feels authentic to you and your zone of genius. 

Contrary to popular belief, there isn’t ‘one right way’ to build a profitable 
business. There are many ways to get there. The key is to find the processes and 
systems that you enjoy so you’ll remain consistent in your leadership role.

I remember when I first became a Health Coach, I was convinced that there was 
a magic key to business that only the successful people knew and once I figured 
out what it was my business would thrive. 

I couldn’t have been more off track. 

It took me years, and thousands of dollars, to realize that the magic is inside me 
and all I needed to do is to step into my role as the business owner, leader and 
mentor for my followers and clients. Once I owned that space without hesitation 
it was a total game-changer and my business tripled in revenue in one year.

This blueprint is going to explain the foundational components of a successful 
wellness business. It’s going to challenge you and guide you in figuring out your 
own magic key. 

No more shiny object syndrome. No more imposter syndrome. No more delaying 
your success. 

Together we’re going to figure out your sweet spot so you can build roots there 
and become the profitable Health Coach that you’ve always dreamed of being.
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Getting Started As A Health Coach
Why success paths matter

The most important thing that you can do at the start of your business is to 
successfully create and implement a success path. You need a plan that is 
realistic, achievable and that will help you attract your ideal clients.

It’s possible that you have never created a success path before and that’s 
okay. This blueprint will walk you through the process step-by-step. 

I know that you are bombarded with information every single day about what 
you need to do to get new clients. The idea of my Health Coach Success Path 
Blueprint is to help you achieve the results that you want for your business, (a 
steady stream of paying clients), by using a more streamlined approach. 

The joy of having a success path blueprint in place will be that you are clear 
about the key ingredients of what it takes to start, grow and profit from your 
health coaching practice. With a few simple decisions, you’ll be well on your 
way to growing your business and attracting the clients that you want to work 
with most.
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Being a new health coach is so exciting. You’ve studied hard and now you have 
a certification that will help you transform the lives of other people. You are 
ready to run your business like a pro and I couldn’t be more excited for you. 

Why develop a success path in the first place?

Taking the time to develop your success plan first is important because it is 
going to save you lots of time, money and failed attempts at enrolling clients 
into your programs.  

Your Success Plan Will…

 ü Get you new clients more quickly so you can begin the process 
of transforming lives sooner rather than later

 ü Save you time and money by implementing this framework 
from the beginning because you won’t be struggling to figure 
everything out on your own

 ü You’ll have a daily, weekly and monthly action plan so you know 
exactly what you should be working on each day

 ü Give you a level of self-accountability so tasks are completed on 
time and more consistently

 ü Most importantly, result in a thriving business

Having a success path is part of the journey to success

Having a success plan is essential to move ahead in your business and will 
help you protect your time. It will help you decide your objectives upfront and 
will help assist you in getting clarity about who you are helping, how you will 
attract these people and how you will eventually enroll these people into your 
business, which will make your business profitable. 

Successful business plans take time, testing and tweaking. The intention of 
this blueprint is to give you a starting point to grow your business. You’ll 
discover the things that you should be focused on now so you can profit and 
thrive later. The biggest detriment to a profitable coaching business is shiny 
object syndrome. When you allow your focus to be pulled in many different 
directions nothing ever gets completed. If that happens you won’t have any 
systems working on your behalf bringing clients in the door. 
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TOP TIPS: 

• Make planning your unique success path blueprint 
based on the teachings in this guide a priority

• Set time aside on your calendar to implement your plan 
so that you are always working toward accomplishing 
your goals

• Continuously evaluate each week what is working well 
and then adjust as necessary

“It takes as much energy to wish as it does to plan.”
ELEANOR ROOSEVELT
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Discovering Your Sweet Spot

You will learn pretty early on in your business that there is NOT one single 
linear line that all successful health coaches take to be profitable. 

It’s different for everyone and once you figure out what it is for you, you’ve 
found what I call your SWEET SPOT. 

It will be the thing that works for you in developing your client attraction and 
program enrollment go-to strategy. Just remember that because this path 
works for you, it may not work for someone else and vice versa – IT IS YOUR 
SWEET SPOT. 

Discovering Your Sweet Spot

• Will allow you to make a greater impact because you’re 
connecting in a way that feels authentic to you

• Will place you on the path to building a profitable health 
coaching business because there is consistency in your message 
and delivery

• Allows you to enjoy your business rather than dreading the 
marketing strategies because you won’t feel like you’re being 
salesy

• Gives you a level of confidence that allows you to show up as a 
leader and a mentor for your ideal clients

SWEET SPOT
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None of us were born with a marketing background or the know-how to 
build a business. It takes time to test things and to figure out what works and 
what doesn’t, and that’s okay. It’s all part of the process. The most successful 
business owners are always excited to test new things even though they know 
that most of them will fail. Your success rate will develop and improve over 
time.

What do I mean when I talk about your sweet spot?

Your sweet spot is at the intersection of where you feel comfortable showing 
up in your business as a leader/authority AND your consistent marketing 
strategy that attracts your ideal clients and grows your email list every single 
day. 

Your Sweet Spot

It is the place where you consistently:

• Write blog posts
• Host Facebook live streams
• Post on social media
• Deliver Wellness Workshops
• Etc.

Your sweet spot is the place where you show up for your marketable 
ideal client on the platforms that you love the most with free content 

each week to build your brand awareness and grow your email list 

Consistency

Leadership &
 A

uthority

https://www.karenpattock.com/workshops-the-ultimate-fast-track/
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Workshops are one of the fastest ways to establish yourself as an expert, build 
a network of colleagues and convert workshop participants into paying clients. 

When you deliver value to your ideal clients in real-time, they immediately 
associate you as a leader because they get to see YOU in person delivering 
expert information on a topic that they are interested in.

This instantly makes them trust you and want to work with you. Your 
marketable ideal client will be able to see you as the expert you are and in 
turn, will want to know more about how they can take the next step with you 
which is commonly a paid program.

As soon as I received my Health Coach Certification I began reaching out 
to people in my industry, (locally and online), inquiring if there was an 
opportunity for us to collaborate on a workshop. 

I did this for two reasons. 

1. I was able to leverage an already existing client list that would quickly grow 
my email list when they registered for my workshop

2. It allowed me to connect with influencers in my industry and build 
relationships with them

Sometimes I would co-host workshops with my colleagues and they would 
receive an affiliate commission for anyone that registered for my program that 
came from their list. Other times we would co-host a workshop together that 
got me in front of their audience and them in front of my growing audience. It 
was a win-win. 

Workshops are an amazing tool for every Health Coach to fast track their list 
growth and client enrollment into paid programs. 
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Identifying Your Marketable Ideal Client
Who Is Your Marketable Ideal Client?
 
You have just registered your coaching business and are ready to build your 
email list with qualified leads but have you thought about who you want to 
help and who your ideal clients are? Maybe you’ve already identified this or 
maybe you are still working it out. 

Clearly defining who your marketable ideal client is should be the very first 
thing you’ll do in your business. Simply put it is the foundation that everything 
else you do will be based on. You have to know who you are trying to attract 
so your marketing message is clear and attractive. 

Your marketable ideal client is someone that is:

a. Looking for a solution to a pressing problem
b. Has money to invest in their transformation
c. Can easily and successfully be targeted through marketing such as 

workshops, Facebook ads, live video, social media, etc. 
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Example of a Marketable Ideal Client

You are a health coach that specializes in women suffering from 
menopausal symptoms. 

These women have a pressing problem to solve. They are suffering 
from weight gain, insomnia, hot flashes, night sweats, and brain fog. 

They are willing to invest in programs, products, and services to 
alleviate their suffering.

You can easily create a marketing message that will attract these 
women. They can be reached through live video, blog posts, 
workshops, Facebook groups, paid advertising, social media, etc. 

As mentioned before, once you have clarity on who your marketable 
ideal client is you can easily craft your marketing message, create new 
content and speak clearly to the pain points they are trying to solve.

DON’T BE TOO BROAD, YOU DO NOT WANT TO REACH THE MASSES. 

We live in a world where we need to specialize. Knowing a little bit of 
everything is too general and you will not be seen as an expert. Money and 
clients will come once you are specific about who you want to help and clearly 
define that in your marketing message so your ideal clients will know they 
have come to the right person. 

How you help your marketable ideal client

Now that you know who your ideal client is, next you need to clarify exactly 
how you help them. 

Before anyone invests in one of your programs they will want to know the 
benefits of working with you. 
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Example of How You Help Your Ideal Client

You’re a menopause coach that offers the following outcomes:

• Reduced hot flashes and night sweats, allowing for more 
comfortable days and a better night’s sleep 

• Insomnia becomes a distant memory and your improved sleep 
patterns increase energy and focus by leaps and bounds

• Your body finally releases stubborn weight because your 
hormones have leveled out using my specific natural protocol 

Do you see how specific that is?  Women seeking relief from menopausal 
symptoms will know you are the expert that can help them get the outcome 
they are desiring.  Your client can easily understand how you help and what 
their life looks like after working with you. They will be excited to work with you.

Speaking of transformation lets dive into your offer.

Defining the Transformation You Offer

The transformation that you offer is also known as the benefit of working with 
you. What is the transformation you offer your ideal client? What will their life 
look like, and how will it be different at the end of your coaching program?

This will look different for EVERY health coach and will be dependent on who 
your ideal client is. 

When you set a goal and focus on a transformation, this will help the client 
identify what you will be able to do for them. This will let the client know what 
you can offer them and how you can change their lives for the better. 

One of the easiest ways to demonstrate what’s possible for them is to use 
testimonials and before/after pictures to show the results other clients have 
gotten with you. You can also use yourself and your journey as one of your 
testimonials or case studies. 

Think about how many before and after photos have you seen on weight loss 
websites. A picture or testimonial is worth a thousand words.  
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When you are clear on the transformation that you offer and you can show 
the results to your client you will feel more confident about charging for these 
services. 

You must be clear on what your client’s life looks like after you are finished 
coaching them. When you have clarity on what you offer you’ll be able to more 
easily speak to the benefits of working with you. 

Example of the Menopausal Transformation You Offer

After working with me, as a menopause coach, using my unique 
menopause protocol, you will naturally reduce daily hot flashes and 
insomnia. Your sleep patterns will improve giving you quality sleep 
every single night. You’ll eliminate brain fog and finally lose those 
stubborn pounds that have slowly increased over the past few years. 
You’ll have energy and will finally feel like you’re in control of your 
hormones all without prescription medication.

Do you see how in just a few sentences I’ve painted a clear picture of the 
transformation I offer? That’s what your potential clients want to know before 
they decide to invest with you. 

BE SURE TO TALK SPECIFICALLY ABOUT WHAT WILL 
HAPPEN ONCE THEY COMPLETE YOUR PROGRAM. 
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Example of Weight Loss Transformation You Offer

After working with me as a weight loss coach you will finally have a 
positive relationship with food. You’ll be in control of your daily meal 
decisions leading to finally losing the unwanted pounds you’ve been 
carrying around for way too long. You’ll have endless energy because 
you’ll be fueling your body with the types of foods that are healing 
and nurturing. You’ll feel and look amazing which will skyrocket your 
confidence and overall passion for life.
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Mapping Out Your Health Coach 
Success Path Blueprint

1. Choose your marketable ideal client 
The one thing this blueprint wants to drive home for you is just how 
important choosing your marketable ideal client is. Like I mentioned before 
you need to talk to a specific audience – YOU ARE NOT TRYING TO REACH 
THE MASSES. Your marketable ideal client is someone that is looking for a 
solution, has money to invest and can easily and successfully be targeted 
through marketing.  
 
Who is your marketable ideal client? 
 
 

2. Identify your area of expertise  
It may seem obvious but when you are marketing your business you need 
to be able to clearly tell your audience exactly what it is that you do. Your 
area of expertise is the focus that you will have in your business, it will be 
your marketing message and it will be how you attract your audience.  
 
What is your area of expertise?  
 
 



© Karen Pattock & Make A Difference Make A Living, LLC All rights reserved. KarenPattock.com

3. Client attraction method 
One of the best methods to attract your ideal clients and move them 
through the customer journey with you quickly to the point of them 
becoming a paying client is with workshops. Workshops help you grow your 
business and fill your programs. To attract the clients you want to work 
with you need a way to quickly help them get to know you, warm up to you 
and trust you. In my opinion, workshops are the fastest way to make this 
happen. 
 
What could you teach in a workshop that would attract your ideal client? 
 
 

4. Build an email list of ideal clients 
By using workshops to grow your email list you’ll have a rinse-and-repeat 
process to consistently build your email list. It also gives you the ability 
to present your workshop to other peoples’ audiences allowing you to 
leverage their client list. You should be growing your list with new email 
subscribers EVERY SINGLE DAY and nothing boosts that better than 
leveraging another client list.  
 
What will you use as a free offer to collect new email subscribers each day? 
  
 

5. Make consistent offers 
As a health coach and a business owner, you’ll want to plan ahead and 
make consistent offers each month to work with you. You can’t leave it up 
to chance and hope that people are going to figure out exactly who you are, 
what you do and how to work with you. MAKING CONSISTENT OFFERS gives 
you the ability to have a steady income with new clients investing with you 
each month. You can start by planning your promotional calendar in 90-day 
increments which will help you fill your programs with paying clients.  
 
What dates will I make offers over the next 90 days?  
 
Month One:  
 
Month Two: 
 
Month Three: 
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How to Make the Most of the 
Health Coach Success Path Blueprint

 

 ü Have patience 
Once you decide to move forward with your business using the Success 
Path Blueprint you will begin seeing amazing results pretty quickly. You’ll 
notice that you feel more in control of your business and daily activities and 
you’ll find that you no longer have shiny object syndrome. You must realize 
that building a business takes time and success doesn’t happen overnight.  
 
Although it is important to know when to act, it is just as important to take 
your time and not rush into anything. In reality, if your work is consistent, 
you have a solid marketing structure and are not dabbling in a million 
different things at once, your income will progress nicely. Statistics say 
that on average it takes 2-3 years before any business sees a steady flow 
of clients. You need to have the patience to grow your business and to 
develop the skills needed to run your business like a pro.    
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 ü Be a decision-maker  
Making decisions when necessary is a critical component of a profitable 
business. It can be difficult or feel overwhelming to be a decision-maker.  
Many business owners often second guess whether a decision is right or 
wrong which renders them stagnant in their business until a decision is 
made. The truth is there is no right or wrong answer... EVER. Not 100% 
anyway. It’s all about testing and tweaking, testing and tweaking.  
 
If you hold back deciding because you’re afraid you’ll fail, or believe 
something could go wrong or that you’ll move in the wrong direction you 
are inevitably delaying your dream business. Clarity has never come from 
not making a decision.  
 
Be brave, have confidence and, make the necessary decisions to keep 
moving forward. You will be rewarded for these decisions because you’ll 
have clarity and be able to get the results you’re hoping for each step of the 
way.  

 ü Test, tweak and, test again  
The good news is that decisions lead to clarity and you will find out pretty 
quickly where you need to tweak to make your results even better. It is 
your business and you can change the things that are not working as often 
as you want to.  
 
You will most likely not make the perfect decision the first time, every time. 
It will take multiple variations of tweaking and testing but that is what it 
means to run a successful business, so be patient. Test, tweak and test 
again – you will do this throughout your business.  

 ü The art of switching off 
Burnout is something that A LOT of Health Coaches experience months 
into their businesses. When you first start your business it’s all exciting and 
fun but it often turns to long hours, day in and day out, which can lead to 
exhaustion and burnout.  
 
One of my go-to strategies to avoid burnout, (again), is to set boundaries 
within your business.  You can have simple strategies within your business 
such as outsourcing some of the work and being intentional with your yes’s 
and no’s so that you can manage your schedule on your terms. Commit to 
your business and your Success Path Blueprint. But also commit to your 
family, friends and your hobbies. It doesn’t have to be one or the other. 
Don’t let your business suck up every minute of every day because this will 
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result in frustration and exhaustion. Take the time necessary to switch off 
and have the rest and recovery time that you’ll need for success.  

 ü Never stop showing up  
Use automation tools that can show up for you so you can focus on more 
important things. It will appear like you are everywhere all of the time 
when actually you just have great automation tools. I’m referring to tools 
like online calendars, social media schedulers and, virtual assistants. They 
save you lots of time that you can use for things like rest or focusing on the 
things that generate even more revenue in your business.  

 ü Have confidence and ditch the fear of being outside your comfort zone 
Let’s wrap up this section by talking about confidence. Lack of confidence 
can hold you back from achieving the results you want. It’s important that 
you find confidence in yourself and your business.  
 
Confidence comes from taking action, especially when it moves you outside 
your comfort zone. Each time you take action, no matter how scary it is, 
you will gain confidence.  
 
Building and growing your business requires a lot of commitment. You will 
have to continuously overcome your fear and just get out there! You need 
to tell people about your business whether it is through your connections, 
workshops or social media. If you don’t, how will people know what you are 
doing and that you can help them solve their problems?   
 
All of us have doubts and fears. That’s normal. I’m encouraging you to 
commit to your success and your belief in yourself. 
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The fact is that I know you want 
simplicity and speed in growing 
your wellness business. There are 
many ways to go about building a 
profitable business. There isn’t just 
‘one right way’. 

It’s up to you to experiment, test 
and, tweak your systems and 
processes. The one thing that 
remains consistent across all 
businesses is a way to attract your 
ideal clients and a way to enroll them 
in the paid programs that you offer.

I’ve outlined the foundational pieces 
for you in this blueprint as well as 
given you the secret sauce that 
worked for me in quickly growing my 
health coaching practice. My secret 
sauce was workshops. 

I know how well they work because I’m a living example of the success they 
make possible. If you believe workshops are a good fit for you, (because you 
want to speed up your journey to a profitable wellness business), be sure to 
check out my suite of done-for-you wellness workshops by clicking here. 

There has never been a better time to be in business for 
yourself, to be a leader in the wellness industry and, to 
take ownership of your future. 

Stick with me and I’ll show you what it takes to move from feeling 
overwhelmed and frustrated with your wellness business to being recognized 
as leader and expert in your industry. It’s time to build a business that makes 
you excited to jump out of bed every morning and validates your efforts with 
paying clients. 

Karen
PS Want to learn more of my wellness business building strategies? Join my 
private Facebook Group: Health Coach Client Attraction by clicking here. 

https://www.karenpattock.com/workshops-the-ultimate-fast-track/
https://www.facebook.com/groups/emaillistbuildingforcoaches/

